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Friday, 8 October 2021
Peak Planning - Volume Management Process
Dear Customer,
With Christmas just around the corner, we are entering into the peak period facing a series of unprecedented industry-wide challenges. The pallet sector has seen high volume levels throughout the summer months, a situation which continues to be exacerbated by the national driver shortage and the impact of the coronavirus pandemic.
Volume forecasts (based on historical trends) are predicting an increase of 12% to 15% from September to December 2021 ahead of the previous year, which had already returned to pre-covid levels.
Therefore, Palletline has been working to develop a robust solution to maintain and improve delivery service levels during this peak period, ensuring every member has the ability to achieve the quality of service the network prides itself on. 
From 11th October 2021, the network will introduce a delivery volume capping mechanism which enables Palletline, when required, to activate volume caps for individual members based on their delivery capacity. The system also delivers additional visibility of network volume at a regional level, enabling the team to track trends and adapt the measures to suit the changing market conditions.
Palletline has worked closely with every member to agree a maximum delivery volume level – the number of pallets each member can deliver per day, whilst maintaining good service levels. This figure also takes into account their historical performance data and additional resource planning; e.g. the number of delivery drivers they have available.


What does this mean for you?
The volume capping mechanism has been developed on a first-come, first-served basis; the earlier you book, the more likely your job will be accepted by the system that day. If a volume cap alert is triggered by your booking it can be cancelled or booked for an alternative date.
The system provides additional information for members at the consignment entry stage to facilitate clearer communication with customers, more accurate ETAs and the certainty that your delivery requirements can be achieved.
Yours sincerely
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